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Triaged emergency room patients care about two
things: Being seen by a provider and finding out what
comes next — and both as quickly as possible.

Still, solving patient throughput issues is a persistent challenge for
healthcare executives, who must balance the inherently unpredictable nature
of emergency medicine with high labor costs, dwindling reimbursements and
the transition away from the traditional fee-for-service model. Even more,
social media and increased competition for patients among hospitals and
health systems are disrupting emergency medicine by forcing providers to
put a greater emphasis on customer service and wait time reduction.
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‘When will I see a doctor?’
Understanding the relationship between ER wait times, patient satisfaction

Association between wait time and likelihood to recommend
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How long did you wait in ED?

Regional emergency room KPIs (median
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Waiting Time: 24
Time until sent home: 125
Broken bone: 60
Transfer time: 70

Waiting Time: 20
Time until sent home: 116
Broken bone: 59
Transfer time: 58

Waiting Time: 17
Time until sent home: 146
Broken bone: 46
Transfer time: 115

Interested in learning more
about reducing ER throughput
and improving patient
salisfaction? Lel’s talk.
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U.S. emergency rooms:
by the numbers'

145.6 million

Number of visits

12.6 million

Number of ER visits resulting
in hospital admission

(39%

Percent of visits with patient
seen in fewer than 15 minutes

I 8.7%

Percent of visits resulting
in hospital admission

National Rankings:

ER wait times
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Waiting Time: 19 Waiting Time: 18
Time until sent home: 132
Broken bone: 48
Transfer time: 80
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complete extent of the efficiency process. Our
process improvement strategies are based on proven
lean methodologies and transparent, collaborative

with hospitals and physicians. Our
to enhance patient satisfaction by

making visits better, faster and more efficient.

Professional Emergency Medicine Management'’s
partnership model provides alignment between our
team, the hospital and physicians, allowing us to
work as a unit and break down barriers that hinder
process improvement. Our goal is to remain small
and focused, allowing us to provide tailored services
to emergency departments and work hand-in-hand
with staff to drive metrics.

What We Do:
We offer data-driven management and real expertise
in emergency department services — exploring the

PHRMM

PROFESSIONAL EMERGENCY MEDICINE MANAGEMENT
AN EMERGENCY CARE

www.pemmanagement.com
info@pemmanagement.com

(337) 534-0952

How We Do It:

In many cases, we offer a physician partnership
model which enables us to accomplish several goals.
First, the establishment of an engaged core physician
group and consistent staffing. Second, the
implementation of interdepartmental, collaborative
meetings centered around process improvement.
Third, the delivery of quality care and a premier
patient experience. Our end game is to attract
physicians who will support the management and
continuous improvement of the department.



